







Ivy Tech Community College – Lafayette
Meeting of the Campus Board of Trustees
February 2, 2026
3:00 p.m.
Ivy Tech Community College 
Ross Boardroom

AGENDA

1) Call Meeting to Order
a) Roll Call
2) Report on Notice of Meetings
a) Regular Session*
3) Introduction of Guests
4) Approval of Minutes
a) Monday, November 11, 2025*
5) Chairperson’s Report
6) State Trustee’s Report 
7) Chancellor’s Report	
Goal 1 Teaching and Learning | Goal 2 Workforce & Careers | Goal 3 Student Experience | Goal 4 Operational Excellence
a) Dean’s Report: School of Arts, Sciences, and Education* – Ms. Kristin Oakes, Dean
b) Department Report: Facilities* – Mr. Ron Chojecki, Executive Director of Facilities
c) Introduction of New Employees – Ms. Heather Hart, Vice Chancellor of Human Resources and Strategic Operations
d) Employment Update*: January 2026 – Ms. Heather Hart
e) Notes of Recognition – Dr. Aaron Baute, Chancellor
8) Information Items
a) Financial Report Ending 12/31/2025*
b) Non-Standing Order Encumbrances Greater than $25,000*
9) Action Items 
a) Resolutions 2026-01, 2026-02, and 2026-03*
10) Discussion Items
a) CDL+ Update
b) Lilly Scholars
11) Future Meetings and Important Dates
a) Dates Listed*
12) Adjournment 
                                                                                                                                                                                                                                                        *Included with agenda material
